BVDA 1 in Kaboyi, Uganda, 2011

This is a summary of BVDA 1’s trip to Kaboyi, a village situated in eastern Uganda near Mbale. The project lasted 7 weeks, including a week of training, and covered all of the different below. 
Synopsis

BVDA 1 went to Kaboyi, a small village near the town Mbale in eastern Uganda. We were living together, as a group of 6, in a small house which was made out of bricks but had a mud floor.
There were 4 aspects to the project we were doing, in collaboration with the charity Little BIG Africa. The first was teaching in a primary school about water and sanitation. We divided the group into teaching pairs, and we all would take atleast one lesson a week. We ran sessions for adults in different churches every week, on the same material that we were covering in the primary school. The messages we were trying to spread will hopefully be remembered, especially since we painted a Muriel on the school wall which can be seen from the road.
The second part of the project was constructing, with the help of the engineers, a protected water source. The before and after photos show it all- now a whole mini community has access to a safe clean water supply where before they were scooping water out of a stagnant, muddy pool. We also helped to construct a water tank, which is essential for the running of a clean and healthy school, and means that children will no longer have to be sent to collect water whilst classes are running.
The final component was promoting the use of fuel efficient stoves, which is really important in the region since firewood is in short supply, and the health benefits from installing a chimney are tremendous. In total we oversaw the construction of 17 stoves, and hope that our committee will continue this good work well into the future.
Overall we feel that the project was extremely worthwhile. It should be sustainable as well because we have created committees to oversee each aspect mentioned above. The committees are made up of dedicated individuals, both male and female, and are responsible for spreading the knowledge we have given them, and maintaining the new constructions.

Daily life in Kaboyi
[image: http://a1.sphotos.ak.fbcdn.net/hphotos-ak-ash4/303030_10150388065205546_652655545_10488988_202310383_n.jpg]Looking back, one of the best aspects of the project in Uganda was the fact that we adapted to routine life. Whereas at first this was very difficult, by the time we left I felt very comfortable, at home and very happy/ settled into village life. I feel that over the seven weeks we were away, in this way, our team became much stronger and as an individual I felt that total immersion and extreme change in daily routine totally opened our eyes, and, I would go so far as to say changed our outlook on life back at home.  
 (
Our house: tin roof, brick walls, 
mud
 floor.
)In order to maintain our daily routine, we created a rota very early on, and worked in pairs each day on tasks such as cooking, collecting water, sweeping and tidying in order to keep our little house/ hut in order. We walked roughly 10 minutes nearly every day to the water source and the community was so friendly and often our jerry cans went straight to the front of the queue and our neighbours helped us to carry them on the way back.
In terms of cooking, it took us a while to get used to cooking on a Sigori stove. Although at the beginning cooking was very frustrating and took up a large chunk of our day, by the end (and after a lesson from our friend Lorna,) our chapatti/ Guacamole-making skills were pretty good and we felt less embarrassed in front of our usual evening audience, who at the beginning spent most of their time laughing at us!
Our head teacher Richard visited us most evenings, and would check up upon what we had been working on during the day. He would also remark upon what we were doing (e.g. “Andrew, you are studying/ Cally, you are sweeping…”) and we all found this, along with the house termite infestation, very funny. As I mentioned earlier, we all seemed to adapt fine to using our latrine (although I definitely had problems in the first couple of weeks!) We drastically cut down our bucket showers and accepted we were the smelliest group (the Oxford group had running water!) This meant our first shower during our mid-placement trip to the nearby town of Mbale amazing and was definitely all part of the experience. 
Getting to know the villagers and especially the children was my favourite part of daily life in the village. Walking to school we would hear the locals shouting “Mulembe!” to us and eventually we had a group of our favourite people (Lorna, Anthony, Dennis, John and Harriet, Sarah, Boniface, Justine, and the boys Moses, Cyrus, and Ivan who we became very fond of.) We were so welcomed and often invited in for delicious milky tea (the girl’s favourite) wherever we went. We were also given a jug of fresh milk each morning from the grandmother who lived next door to us which was brilliant to wake up to.    
Towards the end of project we were surrounded my baby animals, which was so lovely! At one point, Toby ‘rescued’ a very old bird, named Brian, which we lost, and baby piglet, which sadly died. We generally woke up at sunrise and after a group chat around the table, a square of chocolate each and maybe an evening phone call on the rock outside, we  went to bed when the sun set. 
Teaching
A major aspect of the project was teaching best practice in hygiene and sanitation. The topics covered included the safe water chain, the eleven stages of hand washing and water purification using seeds of the Moringa tree. The majority of our teaching occurred at the local primary school but our teaching was extended into the wider community, giving lessons at church and community meetings, and we were also given the opportunity to teach at a number of nearby secondary schools. 
Primary School
 (
Alice, 
Cally
 and Megan with a number of the teachers of 
Kaboyi
 Primary School.
)[image: ]As a group, we felt that teaching represented one of the most challenging aspects of the project, with class sizes of up to 200 pupils. The reception we received at school was encouraging, with the children enthusiastic to learn. In a bid to make lessons more exciting, both for the pupils and for us, we incorporated a number of different elements into our teaching including singing, drama and demonstrations. This was in dramatic contrast to the teaching methods we observed at the school, where most classes were conducted in a lecture (I say, you repeat) format. We found that our interactive teaching style engaged the children and helped enforce the principles we were teaching. Initially, we found it difficult to encourage interaction from the pupils but over time, with much motivation, this gradually improved. One of the most challenging lessons we took involved dividing the class into groups, who were then given a scenario and asked to act it out in the form of a drama. This was clearly very different to any class they had had previously and despite being apprehensive at first, the groups all rose to the challenge and successfully produced short dramas relevant to their given scenario. It was extremely rewarding to see the children putting into practice the principles we had taught them, such as the 11 stages of hand washing, and to hear them singing the songs we had taught outside of class. Following this lesson we received interest from teachers about alternative teaching methods and it is our hope that we have encouraged them to introduce some variety into their lessons.
Adult and Secondary School
While adult education covered the same topics as those we were teaching at school, our approach differed. To begin with we were apprehensive about teaching such topics as hand washing as we were concerned about appearing patronising. However, all of the lessons which we conducted at church and at community meeting were very well received, from the simple lesson on hand washing to the more advanced Moringa water purification technique. We were impressed with the level of interaction from the adults during these lessons, with individuals often asking intelligent, relevant questions which confirmed a high level of understanding. During the final week of our project we were delighted to hear from individuals that they had begun to use this new water purification technique over previous methods, and one of our community leaders had even introduced the technique to friends and family members. 
[image: http://a3.sphotos.ak.fbcdn.net/hphotos-ak-ash4/298983_10150326507221866_518661865_7924254_1065454001_n.jpg]Water Source
 (
Before
)We protected a local spring in Kaboyi, very near to the LC1’s house and used by many members of the community. When we first saw it, we witnessed a small girl scooping water with a cup from a muddy pool of water that had collected from the unprotected spring. We were shocked that people were actually drinking such dirty water without any means of purifying it. So we were very glad this spring was the one we would protect. Alongside the water source engineer and local members of the community who were very helpful and enthusiastic, we transformed the muddy pool into a protected water source with a steady flow of clean water, steps and a drainage system. This means locals collecting from this water source will be much less at risk from diseases such as diarrhoea and water-borne diseases.
	Firstly, a drainage channel was made by clearing a trench of weeds and excess soil so water could flow down. This prevents stagnant water from collecting which encourages mosquitoes, putting people at risk from malaria. A pit was dug around the source of the water and then filled with boulders and clay which formed a filter for the water. A concrete wall and steps were built around the source to create easy access and durable walls.
 (
After- Engineer putting in the finishing touches
)[image: http://a1.sphotos.ak.fbcdn.net/hphotos-ak-snc7/318627_10150326540561866_518661865_7924662_97738859_n.jpg]	It proved hard to actually be helpful as the engineer knew exactly what he was doing and we almost slowed him down. Eventually we figure out the only way we could do something was to literally take a hoe off one of the Ugandan volunteers and just go for it without asking what we can do. Carrying mud back and forth was surprisingly challenging, especially since we had to jump over a small river to get it to the builders! It also seemed to be very amusing to the villagers when we started hoeing (badly albeit) and they would ask where our energy was as we were not so used to manual labour as them!
	It was incredible the difference protecting that water source made, considering the dirty mess it had been before and it was lovely to see the happy smiles as the local community came to see what we had done.
	We set up a water source committee to ensure maintenance and correct usage of it. This was by far the easiest committee to set up as our local LC1 gathered all the people himself, assigned them all roles and organised our first meeting with them where they gave a very touching speech, thanking us for enabling them to have their protected water source. We also taught the local community and school what behaviour was appropriate at the water source, such as animals are not allowed to feed there, no washing on site etc to ensure the water was not contaminated.
	Hopefully the new water source can be used and maintained for many years, making a huge difference to the health and lives of the local people.
Water tank
 (
Communittee
 after helping to build the first stage of the water tank
)[image: http://a1.sphotos.ak.fbcdn.net/hphotos-ak-ash4/311118_10150326541826866_518661865_7924683_1301214494_n.jpg]The tank was planned to hold 10,000 litres of rainwater and was built solely for the use of the school. The job in total took four days to complete from start to finish.  The first two days were purely manual labour and as a group of 6 (with a lot of village help) we manage to produce 467 bricks.  The bricks were made from a mixture of sand, soil and water, were baked in the sun and ready within a day.  Although, it was physical work, we soon got into a rhythm and each person in the group had a job to do. 
[image: http://a2.sphotos.ak.fbcdn.net/hphotos-ak-ash4/303529_10150326519686866_518661865_7924394_1962846814_n.jpg]The third day was laying the bricks and the final day of building consisted of the group poorly attempting to plaster the walls of the tank.  We all thought we were getting rather good at it until we saw the Ugandan engineer Dan following us round re-doing our work! It was good fun to try and for many of us the first (and probably last) time we will ever handle cement and a brick pallet. It was an amazing sense of achievement at the end of the forth day to look back at our tank and realise our hard work had paid off. However, the work did not end here.
Towards the end of the project, we were given a budget in order to buy paints and decorate the tank.  We decided to paint the tank with educational slogans to reinforce our teaching. We also had enough paint to cover a wall of the school, which can be seen from the road, a lasting testament to the time we spent here. 









Stoves

 (
Megan, triumphant after finishing a stove 
)[image: http://a4.sphotos.ak.fbcdn.net/hphotos-ak-snc7/303918_10150326540686866_518661865_7924665_357284830_n.jpg]At first we had a love- hate relationship with the stoves. On one hand we all felt that they were perhaps the most important, and sustainable aspects, of the project. This is because firewood is a massive problem in Uganda and these stoves address this by being more fuel efficient.  They also improve health since the smoke is channelled out of the room by a chimney. This means that women and children no longer have to breathe in the smoke whilst cooking, which from personal experience is almost unbearable; by some estimates the equivalent of smoking 40 less cigarettes each day. Other benefits include that the materials required to build these stoves are free since they are readily available in the surrounding countryside. We were not just constructing stoves for the local people, but teaching them how to build them themselves so that the knowledge could spread. As a local we really respected named Johnson put it “It is more useful to teach someone how to fish, than to give them a fish.”
On the other hand, the construction process involved tiring physical exertion from us- these stoves are created by slapping handfuls of mud as hard as you could for about 3 hours.  It was extremely messy, often exhausting getting people to listen to you, and frustrating when people didn’t turn up. 
However, my group pushed through this negativity and managed to turn things around. We learnt from every stove we built; so by the end we acted as overseers, teaching people how to build them for themselves. This had two benefits; it meant that they learnt much more effectively through doing, and also that at the end they had a much greater sense of achievement so were more likely to look after it, and promote the use of fuel efficient stoves to their friends and neighbours. 
[image: http://a3.sphotos.ak.fbcdn.net/hphotos-ak-ash4/318534_10150812545780045_522200044_20863011_1071695453_n.jpg]In the end our village we helped to construct 17 stoves, and we set up a stove committee to carry on the good work. The committee comprised of the 4 most enthusiastic adults as well as 3 teenagers. We are looking forward to hearing from the committee about the progress they have made within the village.
Conclusion
It is obviously very hard to put into words the experience travelling to and volunteering in Uganda has given us, not only as individuals but also as a group of six.  We were all really moved by the villagers’ appreciation for what we were doing. The one thing we hope is that what we achieved is sustainable, and that the committees we create continue to meet and maintain the tank, source and stoves. It was a once in a life time experience for every person involved in this scheme and it would not have been possible without the alumni’s contribution – Thank you
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